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GOTEACH
OUR PROGRAM TO SUPPORT THE DEVELOPMENT OF YOUNG PEOPLE AND THEIR LABOR INSERTION

Kick-Off Event

· What is it? 

Event to formally start the GoTeach program in the country and to sign the National Agreement between both organizations.

· Objectives:

1. Know the activity and trajectory of DHL (its different BU) and SOS Children's Villages in the country. Formal introduction of the GoTeach partnership and aspects related to the National Agreement.
2. Prepare a proposal for an Activity Plan within the framework of the GoTeach Program, which responds to the demands and training needs previously identified with the young people participating in the SOS Children's Villages Programs.

· Duration: 1 day and a half 

· Participants: 

DHL
· SMTs of the participating BUs 
· GoTeach Regional Team
· Final responsible for the partnership in each BU

SOS CV
· National Directors
· Director of Fundraising and Communications
· Coordinators of Corporate Partnerships
· Youth Program Development Coordinators (National Youth Development Coordinator and/or National Program Advisor)
· Young participants
· Youth Chaperones/Facilitators (consider if their SOS caregivers and/or their families of origin are invited)
· Final responsible for the partnership 

Externals
· Press





· Agenda Model:

	KICK OFF AGENDA – SOS CHILDREN’S VILLAGES AND DHL
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

	
	MEETING OF DIRECTORS AND RESPONSIBLES OF THE PARTNERSHIP

	Objective: 
	Formal meeting with the objective of knowing the activity and trajectory of DHL and SOS CV.
Formal introduction of the GoTeach Program and aspects related to the National Agreement.

	Duration: 
	Half a day 

	Required equipment: 
	Projector and laptop

	Translator: 
	No

	Participants: 
	SOS Children’s Villages
	DPDHL-DHL 

	
	
· National Directors
· Coordinators of Corporate Partnerships and/or Director of Fundraising and Communications
· Youth Program Development Coordinators
TBD*
	
· SMTs of the participating BUs
· Regional GoTeach team
· Final responsible for the partnership in each BU
TBD*

	Place
	Hour
	Topic
	Responsible

	



	10:00
	Welcome
	Country Manager
National Director
Chair: TBD*

	
	10:05
	Presentation of DHL 
	TBD* 

	DHL Express
(Kingston)

	10:35
	Global/Regional SOS Children’s Villages Presentation
	TBD*

	
	10:50
	Local SOS Children’s Villages Presentation 
	TBD*

	
	11:10
	GoTeach Program Presentation
	
GoTeach Regional Team – Andrea Colchado

Invite Young People
 

	
	11:30 
	[bookmark: _GoBack]Signature of National Agreement 
	All the parts

	
	11:45

	Guided tour around DHL facilities 
	TBD*

	
	12:30
	LUNCH

	
	13:30
	
Transfer to SOS Villages


	DAY 1 
	VISIT TO AN SOS VILLAGE

	Objective of the visit: 
	Know the SOS Programs and their beneficiaries - Share with an SOS Family

	Participants: 



	SOS Children’s Villages
	DPDHL-DHL 

	
	
· National Directors
· Coordinators of Corporate Partnerships and/or Director of Fundraising and Communications
· Youth Program Development Coordinators
· TBD*


	
· SMTs of the participating BU
· Regional GoTeach team
Final responsible for the partnership in each BU



TBD*

	Place
	Time
	Topic
	Responsible

	SOS Village Stony Hill - Kingston
(45 Minutes)

	14:30 – 16:00
	Walk in the Village, share with the SOS caregivers, GoTeach team coexistence
	
CV SOS – TBD*







	DAY 2
	WORKSHOP

	Objective of the workshop:
	Prepare a proposal for an Activity Plan within the framework of the GoTeach Program

	Equipment required:
	Projector, laptop, flipchart and pens, provision of U seats or tables, business cards on the DHL and SOS table.

	Duration:
	Half a day

	Language:
	

	Translator:
	

	Participants: 



	SOS Children’s Villages
	DPDHL-DHL 

	
	
· Young participants (max 10)
· Youth Chaperones/Facilitators
· Final responsible of the partnership
· TBD*


	
· GoTeach Regional team
· Final responsible of the partnership in each BU
· TBD*


	Place
	Time
	Topic
	Responsible

	SOS Village Stony Hill - Kingston

	09:00
	Welcome 
	Andrea Colchado 


	
	9:15
	Introduction round
	All participants – CV SOS - TBD

	
	9:30
	GoTeach Americas Introduction
	GoTeach Regional team – Andrea Colchado 

	
	9:45
	Objectives of the workshop and dynamics of the day
	GoTeach Regional team – Andrea Colchado 

	
	10:00
	BREAK

	
	10:15
	Overview of the situation of youth unemployment in the country and the work done by SOS CV
	CV SOS - TBD

	
	10:45
	Presentation of results of the previous participatory consultation workshop to meet the needs of young people
	CV SOS - TBD

	
	11:30 
	Definition of activities of the alliance - define modality
	All participants

	
	12:30
	LUNCH

	
	13:30
	Exhibition of Proposals
	All participants

	
	14:00
	Training in the use of the YouthCan! Web platform
	GoTeach Regional team – Andrea Colchado

	
	14:30
	Conclusions / Next Steps
	DHL-SOS (Program Coordinators)

	
	15:00
	En of the day









· Synergies Fund Development and Communications - DHL:

Within the preparation of the event it is suggested to potentiate the joint work between the area of Fund Development and Communications and DHL by means of the following actions that can generate a greater coverage and dissemination of the event:

1. Management of press and/or communications allies that allow us to have a wide diffusion of the event both in physical and in digital channels. 

2. Development of joint pieces at the communications level, for the diffusion in these media (in this aspect we can count on the support of the communications area).

3. Dissemination by digital media of the two organizations, enhancing dissemination through these tools. (You can count on the support of the digital area, should analyze dissemination spaces such as Facebook Live, Instagram, Twitter, through which the event is disseminated).
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